OCEAN COUNTY LIBRARY COMMISSION
MINUTES OF THE REGULAR MEETING
Tuesday, October 21, 2025

Attendees: Ocean County Library Commission
Paul F. Wolleon, Vice Chair
Susan L. Hutler
Henry J. Mancini
Christopher J. Mulling
Bonnie R. Peterson, Esq.
Absent: Timothy McBDonald, Chair
Ruthanne Scaturro
Other Attendees: Laura Benson, Esq. Library Counsel
Susan Quinn, Library Director
Presiding: Paul Wolleon, Vice Chair

Mr. Wolieon read the Open Public Meetings Act at 4:00 p.m.

1. In compliance with the Open Public Meetings Act of the State of New Jersey, adequate
notice of this meeting of the Ocean County Library Commission was provided in the
following manner:

1.

On December 18, 2024, advance notice of this meeting was posted on the
Bulletin Board located in the entrance hall of the Ocean County Library, 101
Washington Street, Toms River, NJ;

On January 3, 2025, advance written notice of this meeting was published in the
Asbury Park Press;

On January 4, 2025, advance written notice of this meeting was published in The
Press of Atfantic City,

On December 18, 2024, advance written notice of this meetihg was filed with the
Clerk of the County of Ocean;

On December 18, 2024, advance written notice of this meeting was mailed to all
persons who, according to the records of the Ocean County Commission, paid
for such notices on or after December 18, 2024.

2. Pledge of Aliegiance

3. Roll Call and Announcements

Ms. Quinn asked for a moment of silence for the passing of long time library staff member
Scott Walker.
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4. Approval of Minutes, Regular Meeting, September 16, 2025 (Copy on file, Library
Administration Office)

Motion to approve:  Mrs. Peterson

Second: Mrs. Hutler
Roli Call: Ayes:. Mrs. Hutler, Mrs. Peterson, Mr. Wolleon

Abstain: Mr. Mancini, Mr. Muliins

Passed unanimously

. 5. Approval of Financial Statement, September 2025 (Copy on file, Library Administration
Office)

Motion to approve:  Mr. Mancini
Second: Mr. Mullins

Roli Call: Ayes: Mrs. Hutler, Mr. Mancini, Mr. Mullins,
Mrs. Peterson, Mr. Wolleon

Passed unanimously

6. Personnel Actions (Copy on file, Library Administration Office)

Motion to approve:  Mrs. Hutler
Second: Mrs. Peterson

Roli Call: Ayes: Mrs. Hutler, Mr. Mancini, Mr. Mullins,
Mrs. Peterson, Mr. Wolleort -

Passed unanimously

7. Approval of Bill Certificate List # 10 (Copy on file, Library Administration Office)

Motion to approve:  Mr. Mancini
Second: Mr. Mullins

Roll Call: Ayes: Mrs. Hutler, Mr. Mancini, Mr. Muilins,
Mrs. Peterson, Mr. Wolleon

Passed unanimously
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8. Ratification of Salary Expenditures (Resolution on file, Library Administration Office)

Motion to approve:  Mrs. Peterson
Second: Mrs. Huiler

Roli Call: Ayeé: Mrs. Hutler, Mr. Mancini, Mr. Mullins,
Mrs. Peterson, Mr. Wolleon

Passed unanimously

9. Director's Report
Ms. Quinn reported on the following:

Baker & Taylor founded in 1898 announced plans to shut down the company by the end of
the year. Baker & Taylor is the primary wholesaler that supplies libraries across the country
with print books and materials. OCL gets 45% of its print books and materials from Baker &
Taylor and their closure means there will be delays in getting new books for library
customers. We are working with a variety of vendors to order new books that we will no
longer receive from Baker & Taylor.

Baker & Taylor used to drop ship shelf-ready books directly to our branches. Shelf-ready
means labeled and catalogued. None of the other book vendors can currently provide OCL
with shelf-ready processing like Baker & Taylor. Therefore, all print materials from book
vendors will be shipped to the Toms River Branch and will have to be processed and
cataloged in-house by library staff. The library mailroom and delivery departments will also
see an increase in workload as they receive a larger number of book deliveries at the Toms
River Branch for processing. After processing, the delivery department will deliver books and
materials to the branches.

Some good news: Ocean County Library Collections Department ordered new books for the
new Stafford Library from Baker & Taylor and opted to take delivery of these books — rather
than store them with Baker & Taylor until the new library is completed. We have the new .
books for the new Stafford Library. They are stored in the shared County/OCL warehouse
on Chestnut Street in Toms River and at the Toms River Branch.

We will be using every available space in the Toms River Branch for book processing and
storage for the foreseeable future.

Recap of OCL'’s 100" Anniversary: Ocean County Library celebrated its 100" Anniversary
and a century of excellence in 2025, This took over a year's worth of planning. The Library
celebrated this special occasion all year, culminating in birthday parties at all library
branches the weekend of Friday, September 19, 2025, through Sunday, September 21,
2025. The actual birthday of the library system is September 19. | would like to thank
Commissioner Jennifier Bacchione, our Library Liaison on the Ocean County Board of
Commissioners who visited all 21 library branches prior to September 19. | would also like to
thank the Library Foundation for celebrating the library system’s 100™ Anniversary by
supporting programs and events throughout the year, including a gala on Friday evening,
September 18, 2025, and all the sponsors. Most of all | would like to thank alf our library
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staff throughout the system for their hard work to make this a successful celebration of the
library’s commitment to our communities for the past one-hundred years.

2" Annual LGBTQIA+ Information Fair: Ocean County Library held the 2™ Annual
LGBTQIA+ Information Fair this past Saturday (October 18, 2025) and it was very
successful. This event is sponsored by the Ocean County Library Foundation.

Fall Autism Resources Fair: The second Autism Resources Fair will be held on Saturday,
November 8, 2025, at the Lacey Branch and will be geared for Adults and Teens. This is
also sponsored by the Ocean County Library Foundation.

Lakewood Branch New Roof: The Lakewood Branch received a new roof. While the
Branch was closed, Ocean County Library Facilities installed new energy efficient lighting,
prepared a Chiller for replacement, cleaned the carpets, and refreshed the interior with new
paint in key areas.

OCL Cartwheelers will participate in the Toms River Halloween parade this year. Ms. Quinn
intfroduced Natalie Niziolek, Chief Librarian the Administration Liaison {o the Cartwheelers to
update the Library Commission on the Cartwheelers.

Ms. Niziolek presented some magnets that will go on the book carts for the parade along
with some decorations.

10. Committee Reports

Facilities Committee: Mr. Mancini reported that he has recently visited the new Stafford
Library with the Commissioner Liaison and things were progressing well and will be a great
asset to southern Ocean County and according to the architect the certificate of occupancy
is expected in November.

Mr. Wolleon reported that the Library will not be pursuing the New Jersey Eleciric Vehicle
Charging Station grant at this time.

QOcean County Library Foundation: Mrs. Hutler reported that the Library Foundation has
selected a new Chair, Kate Krier. The Library has submitted a grant proposal to the
Foundation for the upcoming year and was well-received at the meeting. The Foundation
received the $100,000.00 donation from the Toms River Sunrise Rotary Charitable
Foundation for the Makerspace where the Library will be receiving $10,000.00 a year for the
Makerspace. This includes the naming rights.

11. Communications — No Communications
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12. New Business

Resolutions

A. Authorizing a resolution to donate obsolete and damaged preloaded Piayaway audiobooks

B.

and Launchpad tablets no longer needed to the County of Ocean’s recycling program;

Authorizing a resolution to dispose of damaged, obsolete, well-worn equipment and
furniture and fixtures no longer needed and / or valued at zero;

C. Authorizing the Library to accept a grant from the New Jersey County Excess Joint

Insurance Fund for the purchase of seven (7) AED (Automated External Defibrillator) Units
in the total amount of $8,641.15; . :

Bid Awards / Change Orders / Contracts

'D. Authorizing execution of a 2026 Intergovernmental Services Agreement with the County

E.

F.

of Ocean for Vehicle Mainienance and Repairs at a cost not to exceed $185,000.00;

Authorizing an agreement with Microsoft, Inc. to maintain a software volume license
agreement for operating systems, productivity software, and cloud services under a
Campus and School Agreement for thirty-six (36) months through SHI International
Corp. under the New Jersey Purchasing Aliiance Contract, Contract Number: CK04,
Subcontract 24-38, at a first year cost not to exceed $275,000.00 with years two (2) and
three (3) not to exceed $290,000.00 annually;

Approving Award of Bid for the furnishing of Microfilm Services for the period of
October 21, 2025, through April 30, 2028, to Alternative Micrographics, Inc with a total
cost not to exceed $14,000.00;

Approvals

G.
H.

Approving the 2026 After-Hours Special Events and Community Events;

Approving the Library to partner with various local charitable and community based
organizations to collect items to benefit Ocean County residents in need from Wednesday,
October 22, 2025, through Friday, January 2, 2026;

Approving the Friends of the Berkeley Library to purchase ten (10) card tables, ten (10)
table covers for a total estimated cost of $600.00;

Approving the Island Heights Branch to partner with the RWJ Barnabas Community
Medical Center to make baby hats for the Maternity Ward,;

Approving the Friends of the Jackson Branch to purchase a mobile book display for the
Jackson Branch at an estimated cost of $800.00;

Approving the Stafford Branch to host two (2) offsite programs at The Heritage Cultural
Center in Manahawkin for the Friend’s Adventure: Old Barney program on Thursday,
November 13, 2025, and the Friend’s Adventure: Give my Regards to Broadway program
on Thursday, December 11, 2025; :

Approving the Friends of the Waretown Library to purchase four (4) tables to replace the
current card tables that are worn from use for a total cost estimated at $220.00;
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Donations

N. Accepting a $1,000.00 donation from the Ocean County Library Foundation in support of
the Ocean County Library's 2025 LGBTQIA+ Fair;

O. Accepting a $500.00 donation from Thomas A. Bechler in Memory of Martin C. Unfried for
the Upper Shores Branch;

P. Accepting a $250.00 donation from Carol Ann Rothman for Print Materials at the Upper
Shores Branch.

Approval of ltems “A” through “P™:

Motion to approve:  Mr. Mancini
Second: Mrs. Hutler

Roll Call: Ayes: Mrs. Hutler, Mr. Mancini, Mr. Mullins,
Mrs. Peterson, Mr. Wolieon

Passed unanimously

13. Old Business — No Old Business

14. Public Comment

Mr. Mullins stated that he will not be seeking reappointment to the Library Commission
once his term expires at the end of this year.

Mr. Mancini stated that Mr. Mullins’s service to the Library Commission has been
invaluable, and he will be missed and wished him luck.

Mr. Wolleon stated that he is unsure if he will be seeking reappointment to the Library
Commission once his term also expires at the end of the year.

Ms. Quinn stated that thanked both Mr. Mullins and Mr. Wolleon for their service over the
years.
15. Closed Session for matters related to litigation and personnel.

Motion to approve:  Mr. Mancini
Second: Mr. Mullins

Roli Call: Ayes: Mrs. Hutler, Mr. Mancini, Mr. Mullins,
Mrs. Peterson, Mr. Wolleon

Passed unanimously
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Motion to return to Open Session:

Mr. Mancini
Second: Mrs. Hutler
Roli Call: All members answered Aye
Passed unanimously
16. Move to adjourn: Mrs. Hutler
Second: Mrs. Peterson
Roll Call: All members answered Aye

Passed unanimously
The meeting adjourned at 4:22 p.m.

Respectfully submitted,

Harry T. Appieﬂ%cmtaw

Ocean County Library Commission
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