OCEAN COUNTY LIBRARY COMMISSION
MINUTES OF THE REGULAR MEETING
Tuesday, January 20, 2026

Attendees: Ocean County Library Commission
Henry J. Mancini, Chair
Susan L. Hutler, Vice Chair
Timothy McDonald
Bonnie R. Peterson, Esq.
Ruthanne Scaturro
Absent:
Other Attendees: Laura Benson, Esq. Library Counsel
Susan Quinn, Library Director
Presiding: Henry Mancini, Chair

Mr.-Mancini read the Open Public Meetings Act at 4:06 p.m.

1. In compliance with the Open Public Meetings Act of the State of New Jersey, adequate
notice of this meeting of the Ocean County Library Commission was provided in the
following manner:

1.

On December 18, 2025, advance notice of this meeting was posted on the
Bulletin Board located in the entrance hall of the Ocean County Library, 101
Washington Street, Toms River, NJ;

On January 10, 2026, advance written notice of this meeting was published in the
Asbury Park Press;

On January 10, 2026, advance written notice of this meeting was published in
The Press of Atlantic City, '

On December 18, 2025, advance written notice of this meeting was fi Ied with the
Clerk of the County of Ocean;

On December 18, 2025, advance written notice of this meeting was mailed to all
persons who, according to the records of the Ocean County Commission, paid
for such notices on or after December 18, 2025.

2. Roll Call and Announcements
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3. Approval of Minutes, Regular Meeting, December 16, 2025 (Copy on file, Library
Administration Office)

Motion to approve:  Mr. McDonald

Second: ~ Mrs. Hutler
Rell Call: Ayes: Mrs. Hutler, Mr. McDonald, Mrs. Peterson, Mrs. Scaturro

Abstain: Mr. Mancini

Passed unanimously

4. Approval of Minutes, Closed Session, December 16, 2025 (Copy on file, Library
Administration Office)

Motion to approve:  Mrs. Huiler

Second: Mrs. Scaturro
Rell Call: Ayes: Mrs. Hutler, Mr. McDonald, Mrs. Peterson, Mrs. Scaturro
Abstain: Mr. Mancini

Passed unanimously

5. Approval of Financial Statement, December 2025 {Copy on file, Library Administration
Office)

Motion to approve:  Mr. McDonald
Second: Mrs. Scaturro

Roli Call: Ayes: Mrs. Hutler, Mr. IVIcDohaId, Mrs. Peterson,
Mrs. Scaturro, Mr. Mancini

Passed unanimously

6. Personnel Actions (Copy on file, Library Administration Office)

Motion to approve:  Mr. McDonald
Second: Mrs. Scaturro

Roll Call: Ayes: Mrs. Hutler, Mr. McDonald, Mrs. Peterson,
Mrs. Scaturro, Mr. Mancini

Passed unanimously
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7. Approval of Bill Certificate List # 13 and #1 (Copy on file, Library Administration Office)

Motion to approve:  Mrs. Hutler
Second: Mrs. Scaturro

Roll Cali: Ayes: Mrs. Hutler, Mr. McDonald, Mrs. Peterson,
Mrs. Scaturro, Mr. Mancini

Passed unanimously

8. Ratification of Salary Expenditures (Resolution on file, Library Administration Office)

Motion to approve:  Mr. McDonald
Second: ' Mrs. Scaturro

Roll Call: Ayes: Mrs. Hutler, Mr. McDonald, Mrs. Peterson,
Mrs. Scaturro, Mr. Mancini

Passed unanimously

9. Director's Report
Ms. Quinn reported on the following:

Ms. Quinn asked to move Item “A” in New Business so that Ms. Meys-Cronin could be
presented with her retirement resolution.

A motion was made to move Item “A” in New Business to present Corinne Meys-Cfonin with
her retirement resolution:

Motion: Mr. McDonald
Second: Mrs. Hutler
Roll Call; All members answered Aye

Ms. Meys-Cronin was presented her retirement resolution.
Ms. Quinn continued her report with the following:

Item “F”: Erin Del.ucia, Librarian 4, System Senior Services was accepted as an advisor for

- the American Library Association and Public Library Association's Aging Together: An
Evaluation of Library Programs for Older Adults project for one (1) year through March 2027.
This is a partnership with Ocean County Senior Services. Congratulations to Erin for this
prestigious recognition and opportunity.

Closing of the Lacey Branch for New Carpeting: item “S” is approving the Lacey Branch
to close for approximately one week in February or March 20286 for the installation of new
-carpeting in the Branch at a date to be determined.
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10.

11.

Purchasing ltems through Amazon Prime Business: ltem “K" is authorizing the Library to
purchase goods through Amazon Prime Business. This will provide us with another vendor
to procure books and for the library system following the closure of Baker & Taylor, who was
the Library’s primary supplier of books and materials who ceased operations at the end of
December 2025 after nearly 200 years.

Processing New Materials & Storing New Materials: With the closure of Baker & Taylor a
nationwide disruption has delayed the delivery of new materials to libraries, including ours.
We appreciate our patrons’ patience as we work through this transition.

Mrs. Scaturro asked if Baker & Taylor had given any notice of closing down. Ms. Quinn
stated that it was not announced until late 2025 and was sudden. :

Because Baker & Taylor was the only vendor in the marketplace providing fully pre-
processed, shelf-ready materials delivered directly to our 21 library locations, our Collections
Department at the Toms River Branch is now processing a significantly higher volume of
books in-house from other vendors. After the books are processed here at the Toms River
Branch, the library’s Delivery Department then needs to transport the new books to our
other 20 library locations throughout the County.

To accommodate this workload, we are temporarily using additional spaces including the
Atrium and Mancini Hall for processing pallets of books and materials.

We are committed to restoring normal operations as quickly as possible and ensuring our
branches continue to receive new materials. | wouid like to thank all our staff in the
Collections Department, Assistant Director, Human Resources and the staff of the Toms
River Branch and the Facilities, Defivery and Purchasing departments for their excellent
teamwork in pivoting their operations to address this critical service need.

Committee Reports

Mr. Mancini asked if any of the Library Commissioners would like to change assignments on
the Library Commission Committee list to let him know.

Communications

A. Letters and Emails received regarding the JBJ Soul Kitchen from:
e Samantha Kidd, Philip 1. Brilliant, Radiance Sheppard, Judith Carluccio, Claudia
Lammers, Bettye Hoffman, Gail Griffin, Camille Perrin, Cindy Roche, Lucille Kieiman,
Betty Brokaw, Jill Drew, Larry Erickson, Elisa DeNicholas, Natasha Purdum, Kiki
Arevalo, and Lisa Nycz.

The Members reviewed the packet of letters that were received regarding keeping the JBJ
Soul Kitchen open at the Toms River Branch.
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12. New Business

Resolutions

A. Honoring Corinne Meys-Cronin, Librarian 2, Lacey Branch as she retires on
February 1, 2026, after thirty-eight (38) years of dedicated service to the Ocean County
Library;

B. Amending the December 16, 2025, Pension Liabifity resolution with the updated 2026
Pension Liability of $2,893,006.00;

C. Authorizing a resolution to designate Ocean County Library employees to serve as
authorized signers on depository accounts held by the Ocean County Treasurer on behalf
of the Ocean County Library;

D. Authorizing the Library Buyers to purchase materials, supplies and equipment for the
Ocean County Library through State Contracts and pursuant to the Local Public
Contracts Law and all New Jersey State Laws; and authorize the Purchasing Agent and
Facilities Manager to purchase materials, supplies and equipment in the absence of the
Library. Buyer; and authorize the following Library titles (Library Director; Assistant Library
Director, and Chief Librarian) to sign orders for the payment of goods and services
relating to the Library, :

E. Authorizing the expenditure of the State Per Capita Aid account in the amount of
$275,600.00 for salaries in the 3rd pay period of 2025;

F. Ratifying the actions of administration approving Erin DeLucia's acceptance as an
advisor for the American Library Association and Public Library Association’s Aging
Together: An Evaluation of Library Programs for Older Adults project for a one (1) year
term from March 2026 to March 2027. Participation in the project includes a $2,500.00
honorarium awarded to the advisor’s institution and all expenses paid participation in a
one (1} day in-person convening at the Public Library Association Conference in
Minneapolis, MN on March 31, 2026;

G. Authorizing the Ocean County Library to participate in the vision care plan provided by
the County of Ocean for County employees in 2026. County of Ocean Contract Number
(PP2024-144); :

H. Ratifying the actions of administration authorizing the Ocean County Library to
participate in the dental care pian provided by the County of Ocean for County
employees in 2026;

I Authorizing a resolution to distribute Request for Proposals (RFP) for the provision of
Licensing, Hardware and Software Support for Envisionware PC Reservation,
Envisionware LPT: One Print Management, Envisionware Mobile Printing, Envisionware
Document Scanning Stations and Envisionware Coin/Bill Acceptors for the Ocean
County Library System;

J. Authorizing a resolution to solicit Request for Qualifications (RFQ) for a new Employee
Assistance Plan (EAP);

K. Authorizing the Ocean County Library to purchase goods through Amazon Prime
Business;

L. Authorizing a resolution to apply for the American Library Association (ALA) presents
Pulitzer on the Road: Prize Winning Works that Inform, Empower & Inspire, a traveling
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exhibit from 2026 through 2028 that highlights the cultural legacy of the Pulitzer Prizes
and connects new audiences with prize-winners and their work; and promotes the role of

journalism, books, drama, and music in a democratic society. Application deadline is
March 27, 2026; '

Bid Awards / Change Orders [ Contracts

Approvals

M.
N.

Approving the 2026 Ocean County Library Organization Chart;

Approving the Library Director to submit the New Jersey State Library Annual Report
with the permission of the Library Commission Chairperson by the March 16, 2026,
deadline;

. Approving the 42™ Annual Staff In-Service at the Holiday Inn of Manahawkin (Mainland) -

on Friday, November 13, 2026,

Approving a delayed opening of the Library System at 1:00 p.m. on Friday,
November 13, 2028, for the 42™ Annual Staff In-Service;

Approving the Public Relations Department to continue the online store with Farro's for
the purchase of Ocean County Library logo items;

Approving the Homebound & Volunteer Services Department to conduct a Spring
Toiletries Drive for the Sparks’s B.F.F. Reading Club during the month of March 2026 at
the Barnegat, Jackson, Lacey, Little Egg Harbor, Toms River, and Waretown branches
and to donate the items to the Department of Child Protection & Placement locations;

Approving the Lacey Branch to close for one (1) week in February or March 2026 (date
to be determined) for the installation of new carpeting in the Branch;

Approving the Little Egg Harbor Branch to host a K-8 demonstration by the Little Egg
Harbor Police Department for the Branch’s Cops & Crayons event on Saturday,
March 21, 2028;

Ratifying the actions of administration approving the Point Pleasant Beach Branch to
partner with the Borough of Point Pleasant Beach in supporting their grant request to
support Seniors;

Donations

V.

Accepting a donation of $350.00 from Richard & Rita Herber for purchase no.n-fiction
materials for the Toms River Branch;

W. Accepting a donation of $500.00 from Mary Gibbons to purchase print materials for the

Upper Shores Branch.
Approval of ltems “B” through “W".

Motion to approve;  Mr. McDonald
Second: Mrs. Hutler

Roil Calk: Ayes: Mrs. Hutler, Mr. McDonald, Mrs. Peterson,
Mrs. Scaturro, Mr. Mancini

Passed unanimously
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13. Old Business —~ No Old Business

14. Public Comment

The following members of the public spoke at the meeting in favor of keeping the Jon Bon
Jovi (JBJ) Soul Kitchen pop-up at the Toms River Branch.

Mary M. stated that she was surprised that the contract was not renewed, she serves on
the Library Foundation and has been asked by various people about why the JBJ Soul
Kitchen is leaving.

Mr. Mancini gave the following background information about the JBJ Soul Kitchen pop-up
(JBJ): JBJ has been under lease agreement for about a year starting a contract in January
2025 and started occupying the space in February 2025. It was a temporary agreement for
a “pop-up” for three (3) months, which was extended several times. The August extension
was clearly marked as the final extension through the end of January 2026. At that time we
discussed a preference to go to a public RFP (Request for Proposal), which JBJ could
participate in that process. The library would receive the RFP’s and rank them at that time.
An issue that recently came up was the closing of Baker & Taylor and needing spaces to
store materials. In the short term the library may need the space to store materials. He will
have the Commissioners set up a team to work on setting up a potential RFP, and at that
time all are welcomed that are qualified to submit and it will be reviewed at that time.

Rob W., Assistant General Manager JBJ stated that he was told during the August
meeting that the RFP’s would already be released before the end of January.

Mr. Mancini stated that he was at the August meeting and was not sure why the RFP did

. not come to fruition in the fall. On the advice of Legal Counsel, the Library was to do an
RFP and should not do an extension on the lease longer than a year without going through
a public process. We will be reviewing the parameters of a potential RFP for the café
space. If the intended use of the space would be for a café, JBJ would be welcomed and
encouraged to submit for it.

Ellen S. asked why did the RFP not happen? People’s jobs are at stake, and it is an
important resource for the community.

Mr. Mancini stated that with the recent unexpected issue with the books that it was
discussed that we may need the space for the temporary processing of the books. Also, the
Library Commission needs to determine the specific use of the space and the parameters.

Mrs. Scaturro asked Library Legal Counsel if there is a specific time to do the RFP's?

Ms. Benson stated that if you put out an RFP it must be out for a reasonable amount of
time to allow potential vendors to apply. The library finding out about the closing of the book
vendor was part in parcel of the timing with the need of additional space. A formal
committee was not developed to pursue a RFP for what the expectations for that piece of
‘property would be.

Momsy asked for the technical reasons for the use of the space? It seemed that you did
not want the homeless people here and that is what brought us to the meeting, or is this an
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issue of needing the space and not who occupies the space? It seems these two issues are
being combined. ' :

Ms. Benson stated that the issue was JBJ had a temporary permit to use that property,
what the Commission said was that it was unfair to extend that just to JBJ it should be open
to other non-profits or for profits. That is what they decided in August. Then as the Library
Director noted we were notified sometime in September regarding the potential problem
that you see downstairs. No solicitation was sent out with parameters such as we want it
occupied Monday through Friday, or Monday through Saturday whatever the case may be
so that everybody could bid on the same thing. It wasn't just extended to JBJ it's a fair and
open process. The timing was such that the space became more necessary for the library's
own use so a solicitation was not done for that reason.

As is part of the public contracting laws, it would be open to everyone you cannot just pick
and choose which one you like. it has nothing to do with JBJ individually as an operation as
they have been doing good things.

Samantha K stated that she is part of as well as an advocate for the homeless population.
She was concerned that the mayor may have had something to do with this as this is
County property.

Mr. Mancini stated that it was not true and that he had not spoken with him on this issue.
This is an independent Commission are we are charged with running a library system and
we do not answer to the mayor.

Samantha continued that JBJ has saved her life, because without them she would not be
able to eat. They also offer resources that are not found elsewhere. Everyone should be
considered when making a decision on JBJ.

Michael R. has been in Toms River for a very long time. He is concerned with security at
the library and that library guards are not certified by the state and that displaced people
feel that they are being targeted just because they are displaced. His grandmother donated
to the library for over 50 years. Just because JBJ closes the displaced will not just leave the
facility. He has been displaced for a long time and current local resources suck, and they
need to get better. Closing JBJ will cause more problems. We have an opportunity to make
this right by working together with JBJ.

Maureen G. asked if the Commission knew in August that JBJ would have to leave in
August?

Mr. Mangini said yes.

Maureen continued and read a letter that she had prepared for the meeting. We live in a
society that discounts the value of homeless people, they need to be seen as equals and
start treating them with the dignity that they deserve. | see the JBJ pop-up as a refuge for
so many in need. Not only do they serve nourishing meals they also treat their patrons with
dignity and respect. They are provided resources for housing, jobs and other services.
Remove the homeless from the downtown area and we don't have to confront our failure as
a society to provide a solution to homelessness and food insecurity. JBJ distributed and
served over 12,000 meals last year, distributed kits and made job and housing referrals.
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| pray that those making the decision today about whether JBJ can continue will reach into
their hearts and let love guide your decision. Without JBJ who will step in to care for those
in need.

' Phﬂ B. asked if there is a public purpose or a public need and you are dealing with a non-
proflt is there an ability for a Commission to pass a resolution to allow an exemption for that
to happen regarding the RFP. Could JBJ get an exemptlon

Ms. Benson stated that there are only certain non-profits that are elevated fo that under
the statute. One of them is the Commission for the Blind which operated the Dunkin Donuts
here for years. They did not have to go through the public process because the state
already said that those entities, those that are specifically named types of non-profits are

~ excused. JBJ is not one of those entities. The statue states which organization types are
exempt from the RFP process.

If the Library Commission decided to go to a RFP they could decide the parameters it
doesn’t have to be temporary it could be one (1) year, two (2) years whatever the
Commission decides. For JBJ to get a specific exemption they would have to go through
the state.

Sara S. (Library QPA) stated that N.J.S.A. 40A:11 {Local Public Contracts Law) to her
knowledge the only contracts limited to one (1) year are professional services which is why
they were approved at the earlier reorganization meeting and all other contracts can be
extended for a one (1) year extension, and a competitive contract could be five (5) years.

Ms. Benson stated that there is all kinds, some can be five (5) years or twenty (20) years
based on certain circumstances. Professional services are only for one (1) year. This was
couched and developed as a temporary use. It was only initially started as a three(3) month
use. If you go past a year, how temporary is that? That is the rationale behind the one (1)
year or you cannot say that it is a temporary use.

Kevin, Chef at JBJ stated that JBJ lease was started in January 2025 in the dead of
winter. What would make you think that in the dead of winter now taking away these
resources is okay? People were staying in the garage during the summer because of the
heat. You have two (2) options, to feed or house the homeless. You cannot house them,
but you can feed them. Why are you taking away their only lifeline? You are only a
paycheck away, and if you needed it you would pray to God for JBJ for yourself and your
family. By the grace of God, | have this job and can help people who are in the place that |
have been. These people are human beings, and they need help.

Diana W. asked what the current plan of action is for the café space.

Mr. Mancini stated that first it must be evaluated if the library needs the space by working
with the Library Director and the staff, then | will ask for volunteers to form a committee
regarding the RFP. If we do choose to go with the café again perhaps there are some
parameters that best suit everyone, such as extending the hours, these are just possible
issues that need to be sorted out. We do not have a specific time frame. The book issue
needs to be resolved first, we are a library and as a Library Commission we are charged
with running the library system. Secondly, we would need to put out some sort of RFP
regarding the space.
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Mr. McDonald stated that an outline would need to be made to figure out how to p'roceed,
and the outline could possibly change in a moment's notice: :

Mary M. stated that an outline did exist when the extension to the Toms River Branch was
buiit, so there is a framework.

Mr. Mancini stated that he will work on putting together a committee for the RFP. The
Commission is currently expecting to have two (2) new members soon and would like to
extend the possibility of one (1) of the new Commissioners being on the Committee if they
want to.

Chris R. stated that the County does have a homeless shelter on Route 9. He lives half a
mile away and runs in the morning, and lives in a nice house. The homeless problem is
here every day, in the summer in the winter. His wife works at JBJ and asked him to speak.
His two (2) children are in college and came to this library for many years and it benefited
them. Having JBJ would be a great opportunity to bring in people that need help. Hopes
that the Commission could extend the relationship with JBJ to help those that need it.

Janet B. the Library is important to a iot of people, not just the homeless. JBJ is not just
helping with food it helps with a lot of other things. Maybe volunteers could be used to help
with the book situation. It doesn't seem right to close JBJ.

Rob W., Assistant General Manager JBJ said that it was the Library that approached JBJ
to use the space. They stated that they had offered it to multiple non-profits, and none were
able to do it. JBJ came back right away and said that we will do it and lets figure it out. We
were not told about an RFP or the one (1) period. We ¢ame to terms on three (3) months to
figure out how this relationship flourishes. We wanted to make sure that it furthered our
mission and it was good for the library and the community.

In April press releases came out and the entire tune changed between the Library and JBJ.
We got extended for a month, then another month, and we were forced to buiid an
arrangement with an outside entity, something we already do naturally that was pushed
upon us. We jumped through the hoops and were told that RFPs would be taken during this
time. Then a press release came out that we were closing at the end of the 2" marking
period because of the partnership with the schools. This had nothing to do with the purpose
of why we originally came which is to feed people during Code Biue months and here we
are closing during Code Blue months. Dorthea sent out a kind email in November asking
about the RFPs. We got an email back a month later stating that the Library decided not to
do RFPs.

We have thirteen (13) employees and we did everything and jumped through every hoop
that you asked and we did not get notifications on the RFPs, then it turned into something
different. '

Joanne, Community Coordinator JBJ received emails inviting JBJ to the Library and how
their services could help people. She wanted to know what the real reason was for JBJ
being pushed out.

Maureen G. she is on the Board for the National Alliance for Mental lilness. The Board
uses some of the library’s rooms for meetings at different times.
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Phil B. added to his earlier statement by stating N.J.S.A. 40A:12-14 does not name or -
preapprove any non-profits; it authorizes County’s to approve non-profit leases individually
by resolution based on non-profit status and documented public purpose.

Margaret Mary she is a resident of Toms River for over twenty (20) years and currently
volunteers at JBJ. She would volunteer to help with processing the books. A building
across the street is currently not being used and could be used to process books. JBJ
provides a great space for a hot meal and people are treated nicely. They should be able to
stay and help people in need.

Motion to approve CIosing Public Comment: Mrs. Hutler
Second: Mr. McDonald

Roll Call: Ayes: Mrs. Hutler, Mr. McDonaid, Mrs. Peterson,
Mrs. Scaturro, Mr. Mancini

Passed unanimously

15. Closed Session — No Closed Session

16. Move to adjourn: Mr. McDonald
Second: Mrs. Scaturro
Roli Call: All members answered Aye

Passed unanimously

The meeting adjourned at 5:15 p.m.

Respectfully submﬂg;\
Harry T. Applegate Jrf, Secretary

Ocean County Library Commission
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