OCEAN COUNTY LIBRARY COMMISSION
MINUTES OF THE SPECIAL MEETING
Wednesday, January 28, 2026

Attendees: Ocean County Library Commission
Henry J. Mancini, Chair
Susan L. Hutler, Vice Chair
Timothy McDonald, Chair
Bonnie R. Peterson, Esq.
Ruthanne Scaturro
Absent:
Other Attendees: Laura Benson, Esq. Library Counsel
Susan Quinn, Library Director
Presiding: Henry J. Mancini, Chair

Mr. Mancini read the Open Public Meetings Act at 4:00 p.m.

1. In compliance with the Open Public Meetings Act of the State of New Jersey, adequate
~ notice of this meeting of the Ocean County Library Commlssaon was provided in the
foIEowmg manner;

1.

On January 23, 2026, advance notice of this meeting was posted on the Bulletin
Board located in the entrance hall of the Ocean County Library, 101 Washington
Street, Toms River, NJ;

On January 28, 2026, advance written notice of this meeting was published in the
Asbury Park Press;

On January 29, 2026, advance written notice of this meetlng was published in
The Press of Atlantic City;

On January 23, 2026, advance written notice of this meeting was filed with the
Clerk of the County of Ocean;

On January 23, 2026, advance written notice of this meeting was mailed to all
persons who, according to the records of the Ocean County Commission, paid
for such notices on or after January 23, 2028.

On January 23, 2026, the notice of this meeting was posted to the Ocean County

Library Website.

2. Pledge of Allegiance

3. Roli Cali
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4. Closed Session to discuss the Library Cafe.

Motion to approve:  Mrs. Scaturro
Second: : Mr. McDonald

Roll Call: Ayes: Mrs. Hutler, Mr. McDonald, Mrs. Peterson,
: Mrs. Scaturro, Mr. Mancini

Passed unanimously

Motion to return to Open Session:
Mrs. Scaturro
Second: Mr. McDonald
Roll Cali: All members answered Aye

Passed unanimously

Mr. Mancini thanked everyone for their patience and for attending the special meeting. He
convened it to continue the discussion of the use of the café space. After hearing the
comments last week, the Commission took them under advisement. One of the first actions
after last week was to convene a committee with three (3) Library Commissioners to study
what the iong-term use of that space for the library will be. We hope to have that done soon
and will let everyone know.

In the interim we recognize that you (JBJ) are providing a service that people are counting
on. The winter months are extremely tough, and this winter has been extremely brutal. After
discussion with the other Library Commissioners and being in open session 1 am going to
read into the record a motion to extend for three (3) months to get us through the tough
months. '

This will give our team an opportunity to explore the long-term goal of that space. | want to
make it clear that | don’t know what that long-term goal is going to be, so we are not
making any commitments at this time.

On behalf of the Library Commission, we could have communicated better last year. We
could have done our due diligence more thoroughly last year. At this point we are going to
do it, and we are going to move forward and this is a good compromlse and a good solution
for everyone, | appreciate everyone coming.

1) Motion to extend the use of the Library Café space to the JBJ Soul Kitchen for an
additional three (3) months, until April 30, 2026, while the Library Commission
explores the long-term use of the cafe space:

Mrs. Scaturro
Second:; Mr. McDonald

Roll Call: Ayes: Mrs. Hutler, Mr. McDonéld, Mrs. Peterson,
Mrs. Scaturro, Mr. Mancini

Passed unanimously
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5. Public Commaent

The following members of the public spoke on the extension of the JBJ Soul Kitchen’s (JBJ)
use of the Library Café space for an additional three (3) months:

Pete B. stated that he lives on Green Island came for lunch, the food was excellent. The
staff at the front treat everyone with dignity and respect.

Susan P. asked why this meeting was not held in a bigger venue? |

Mr. Mancini stated that we do have a larger venue, Mancini Hall. However, it is currently
filled with pallets of books and materials that was dlscussed at Iength in the previous
meeting.

Susan continued by asking who made- the initial decision not to renew the lease with JBJ?

Mr. Mancini stated that the Library Commission passed a resolution in August to extend as
a final extension of the contract with JBJ through the end of January. It was a final extension
to explore the long-term use of the space. When we entered into the agreement in the
beginning with JBJ it was always anticipated to be temporary and not to be long term. The
Library Commission Committee will explore the best options for the space.

Susan continued by asking why the Library Commission would explore other options for the
space since JBJ has been working beautifully and is accomplishing such a need in this
community as people need to eat. JBJ should be here indefinitely.

Ellen 8. stated that she comes to the library for research and believes JBJ to be the soul
here at the library and finds it discouraging with the lack of food sources in the area. She
hopes that the Committee would be open to talking with the community for best use of the
space because everyone here would clearly like it to be JBJ. We would like to be updated
on the processes.

Barbara C. stated that she is a retired teacher from Southern Regional. She has attended
many town meetings as well as meeting here at the library. She has given food and supplies
to people in the parking garage and noticed that one of the people was a former student and
helped him obtain a bus ticket to get to a warming center and food. Ocean County is in
desperate need of a shelter and support programs for our vulnerable community. JBJ
provides vital meals for the needy. She aiso belongs to the Ocean County National
Organization for Women (NOW). NOW supports keeping JBJ open indefinitely and hopes
that this suggestion will be considered in the long-term plans.

Mary M. thanked the Library Commission for the resolution extending JBJ. She asked if the
Library Commission could inform the public about the process of the Committee and have a
point of contact for communlty members to contact them and keep the flow of information
open.

Greg A. stated that a 74-year-old homeless woman froze to death in Toms River last night.
The homeless have been under siege in this town. The library can be the one place that
they can come to, and they need you to say yes.
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Phylis stated that she is homeless and it is not us versus them. We are a community. JBJ
did not treat me as “them”. The people and staff of JBJ have always been there for her.
Please don't take JBJ from us, we need them as much as we need the library.

Michael R, stated that he is a native of Toms River. He has attended meetings at town hall
and has a lawsuit against them, and not to worry about them and it should not be a political
issue,

Mr. Mancini stated that on behalf of the library this is not a political issue, we are trying our
best to run a library, as this is our primary mission. '

Samantha K. is part of the homeless community and an advocate. | have slept in Huddy
Park. We are just asking for the help that we need. No one asks to be homeless and JBJ is
our biggest resource to help us get out of this situation. Taking away JBJ will cause a bigger
issue. We need to keep JBJ open. Without them | would have starved to death. We just
want a chance to live a normal life like everyone else. We want our lives back.

Evan P. stated that he has run the Pride Festival for the last few years. JBJ is the best thing
that has happened to this library in a very long time. Stop putting time limits on JBJ and
listen to the community and your employees who where out in the cold protesting this.

Momsy stated that the current situation is two (2) separate things. The library is not here to
save homeless people. The library needs to have PR regarding what they do and how JBJ
got here, that JBJ being here is a courtesy that can be taken away. '

Georgia A. wanted to thank the library staff for being so kind and generous and to thank the
Library Commission for extending the contract.

Judy C. asked if during the study period could it be possible to include some of the people
here to be a part of the study group? JBJ offers nutritious soup and food.

Jamie (Suds N Duds) stated that she is known as the “laundry lady”, her charity along with
JBJ both recognize that the homeless population are citizens. We noticed that they had
some things missing, such as food, sheiter and companionship and these are important for
any community to have. My services with laundry make the homeless feel human just as
JBJ feeds them. | am happy that you decided to extend for three (3) more months.

Pam K. stated that she has eaten at JBJ and values the library's services. She was not
aware that people were allowed to come to these meetings. This library system is the best |
have seen and have heard that it is one of the best in the country. The purpose of the library
is to bring people together and educate people. JBJ is a great place for people housed or
unhoused to sit and eat together. She remembered when the lobby had tables and chairs for
people to sit at. She had heard that they were taken away because it was a place that the
unhoused could sit and congregate.

Jill A. stated that she is a life-time Ocean County resident and grew up coming to this
library. Every stage of her life has a story that could be tied back to this library. She is not
currently an unhoused person. She feels that the decision was a political one. Librarians
have always been kind to her. Keep JBJ open, everyone here is connected. Please keep
JBJ long term. The weather is brutal. People have enough, $500,000.00 homes are being
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8.

built and driving luxury vehicles, we can afford to feed and warm our homeless at a
minimum at a library level.

Chris stated that he is a lifelong Ocean County resident. We did a food drive in November
2024 and at that time there were 450 people unhoused in Ocean County and that is based
on the Point in Time Survey which is considered on the lower end. We recently conducted
another one a couple of months ago and the number has risen to over 550 people. We need
to consider not only how to lower this number, but what needs to be done to stop this from
happening at all. It matters who we vote for and how money is spent.

Rob W., Assistant General Manager JBJ stated that this meeting was not scheduled, and
thanked the Library Commission for scheduling this meeting and working with the
community and making the decision to extend the contract. Whether it is three (3). months,
or three (3) days it serves meals that people need.

Pete B. offered to leave his name and number to be on a possible community committee.

Mr. Mancini asked that he give his information to Mrs. Scaturro and it would be considered.

' Manny (Suds N Duds) stated that the space has been a Dunkin Donuts and a candy store,

but nothing as beneficial as JBJ. They have great community services that they can refer
people to. it deserves to be here, and would like the contract extended past the three (3)
months.

Barbara C. added to her earlier statement by saying, because the Library Commission
listened so intently and have decided in such a compassionate manner to allow for the
extension for the JBJ café we all appreciate it. Perhaps you could consider extending the
lease indefinitely.

Move to adjourn: Mr. McDonald
Second: Mrs. Scaturro
Rall Calk: All members answered Aye

Passed unanimously

The meeting adjourned at 5:00 p.m.

Respectfully submitied,

40
Harry T. Applegate Jj., Secretary
Ocean County tibrary Commission

Page 5 0f5



